
Kinston City Council 

AGENDA 

TUESDAY, FEBRUARY 17, 2026 
Regular Meeting at 5:30 pm 

 

 

 

Mayor Kareem S. Moore 

Mayor Pro Tem Felicia Solomon 

 

Councilmembers 

Sammy Aiken 

Antonio Hardy 

Les Lipford 

Barbara Seaforth 



Agenda 
Kinston City Council 

City Hall · 207 East King Street 

Tuesday, February 17, 2026 

Regular Meeting at 5:30 pm  

 

This meeting will be held in person and live-streamed on  

YouTube Channel:@thecityofkinston 

Available for viewing on KTV, the local government channel 2 
 

REGULAR MEETING 

 

Call to Order ---------------------------------------------------------------------------------- Mayor Kareem S. Moore  

 

Prayer ------------------------------------------------------------------------------------------------- Pastor John Flowers 

Church of Faith and Deliverance 

Pledge of Allegiance 

 

Council Members’ Roll Call 

 

CITIZEN COMMENT 
Citizens must sign in before the start of the meeting if they wish to address the City Council.  

Citizens should state their name and address before beginning their comments and may speak up for a maximum of 3 minutes. 

Citizens seeking assistance or asking questions will be contacted by a member of the Governing Body or by appropriate City Staff 

 
 

Adoption of the Agenda 

  
If a Councilmember wishes to revise the agenda, the Motion to add or delete an item will be entertained 

before the Adoption of the Agenda. 

Motion/Second 

 

MINUTES 
 

Consider approval of the minutes of the City Council meeting held on January 20, 2026 and January 30, 

2026 ---------------------------------------------------------------------------------------------------- Debra Thompson 

Motion/Second 

 

PRESENTATIONS/RECOGNITIONS 
 

1. ARTbeat, LLC Mobile Platform Designed to Map & Promote Public Art and Local Artists, Driving 

Downtown Foot Traffic, Tourists, and Small Businesses Across Kinston-----------------------Kristy Kelly 

  

2.  2025 KPD Annual Report---------------------------------------------------------------------------Chief Goyette 

 

 

PUBLIC HEARING AND APPROVAL 

 

1.  Public Hearingfor three (3) Local Historic Landmarks --------------------------------------- Elizabeth Blount 

Motion/Second 
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ACTION AGENDA 

 
1. Consider Special Events Permit, Kinston Teens Sunday Dinner  ------------------------------ Keith Goyette 

Motion/Second 

 

 2. Consider Special Event Permit – Jackson Heights Music Concert in Pearson Park for April 18, 2026

 ------------------------------------------------------------------------------------------------------------ Keith Goyette 

Motion/Second 

 

3.  Consider Adoption of Ordinance to NCDOT-IMD Multimodal Planning Project (C2128) -------- Donna 

Goodson 

Motion/Second 

 

4.  Consider Adoption of Ordinance to Establish Herritage Street Stormwater Improvement Capital Project 

(T9304) ------------------------------------------------------------------------------------------------ Donna Goodson 

Motion/Second 

 

5.  Consider Approval of Amendment 1 to the Engineering Services Agreement with the Wooten Company 

in the Amount of $104,500 to Perform Engineering Services for the Herritage Street Stormwater 

Improvement Project ------------------------------------------------------------------------------------ Steve Miller 

Motion/Second 
 

6. Consider Approval of a Request for Sewer Service to Properties in the ETJ at 1697 U.S. Hwy 258 South 

and 109 Old Second Street-----------------------------------------------------------------------------Steve Miller 

Motion/Second 

 

INFORMATION AND UPDATES 
 

1. Wholesale and Electric Rate Increase Effective April 1, 2026 ----------------------------------- Steve Miller 

 

2.  Energy Emergency Alert Response Requirements ------------------------------------------------- Steve Miller 

 

3.  Consider Streets to be included in FY2025-26 Street Resurfacing Project-----------------------Steve Miller 

 

4. FY25-26 Quarter 2 Budget Status----------------------------------------------------------------- Donna Goodson 

 

5.  ARPA Expenditures Update as of 12/31/25 ----------------------------------------------------- Donna Goodson 

 

6.  FY2026-2027 Proposed Budget Calendar-------------------------------------------------------Donna Goodson 

 

7. Kinston/Lenoir County Recreation Summer Jobs Update------------------------------------------Scott Alston 

 

APPOINTMENT 

 

1.  Consider Re-Appointment of Warren S. Perry, Jr. to Kinston-Lenoir County Public Library – Chairman

 ----------------------------------------------------------------------------------------------- Mayor Kareem S. Moore 

Motion/Second 

CITY MANAGER’S REPORT 

 

1.  City Manager Recruitment Services Clarification of Services ------------------------- Ralph Clark 

Motion/Second (IF NECESSARY) 
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CITY ATTORNEY’S REPORT 

 

MAYOR AND COUNCILMEMBER REPORTS 

 

CLOSED SESSION 

 

ADJOURNMENT 
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Meeting Date: Tuesday, February 03, 2026

Agenda Section: Presentations/Recognitions

Item Request: Information Only

Agenda Item to be Considered

Presenter: Kristy Kelly

Subject: ARTbcat, LLC — Mobile platform designed to map and promote public art and local artists
driving downtown foot traffic, tourism, and small-business visibility across Kinston.

Action Requested: None

Supporting Documentation: No

ApprovalCity Manager’sDepartment Head’s Approval

□ None □ Budgeted □ Needs Budget OrdinanceBudgetary Impact:

Staff Recommendation:



Local ARTbeat

Purpose & Program Overview

Local ARTbeat is a place-based cultural and economic development initiative, developed by

Kristy Kelly, that uses public art, downtown exploration, and community events to stimulate

tourism and local economic activity across Eastern North Carolina. The program helps residents

and visitors discover murals, installations, and creative spaces while encouraging foot traffic,

longer downtown visits, and engagement with local businesses.

The Spring 2026 Local ARTbeat program integrates guided public art tours, participation in

regional festivals, and a public-facing mobile platform to activate underutilized downtown areas

support working artists, and connect cultural assets to local commerce. By using art as a

gateway to exploration. Local ARTbeat strengthens community identity while contributing to

small-town revitalization and tourism growth.

The app is available in seven languages; English, Spanish, French, German, Portuguese

Arabic, and Chinese.

The app is available in Google Play Store and Apple App Store

Program Needs

Launch Event

Local ARTbeat requires funding to host a public kickoff event introducing the Spring 2026

program to residents, artists, and community partners. The launch event establishes program

legitimacy, builds early awareness, and provides a clear entry point for participation in upcoming

tours and activities. Funding supports venue costs, food and beverages, marketing, advertising,

basic event materials, reusable signage, and volunteer support.

ENC Capture Tour - 26 Guided Art Walks

The ENC Capture Tour is the core programmatic component of Local ARTbeat. Funding is

required to execute 26 guided public art tours across Eastern North Carolina communities.
These tours document murals and installations while encouraging residents and visitors to

explore walkable downtowns, learn about local artists, and visit nearby businesses.



Funding supports promotion, wayfinding signage, volunteer coordination, and transportation

stipends. This support ensures consistent turnout, safe operations, and equitable access across
both urban and rural communities.

Festival & Market Outreach

Local ARTbeat requires funding to maintain a visible presence at major regional festivals and

recurring community markets. Festivals provide high-volume public exposure and allow the

program to reach audiences who may not actively seek out arts programming.

Planned participation includes BBQ Fest on the Neuse (Kinston), MumFest (New Bern),

Coilard Festival (Ayden), NC Seafood Festival (Morehead City), NC Pickle Festival (Mount

Olive), Arts in the Arboretum (New Bern), Washington Waterfront Festival, Beaufort Pirate

Invasion, the Umbrella Market (Greenville), and one rotating small-town festival per month

aligned with ENC Capture Tour locations. Funding offsets booth fees, outreach materials, and

volunteer support.

Volunteer Transportation & Reusable Infrastructure

Volunteer support is essential to Local ARTbeat’s operations. Funding is needed to purchase

shared transportation assets, such as electric scooters or e-bikes, along with required safety

equipment. These assets improve volunteer mobility, reduce recurring reimbursements, and

increase operational efficiency.

Durable, reusable signage and a custom vendor booth are also required to ensure a

professional and consistent presence across tours, festivals, and outreach events. One-time

investment in reusable infrastructure reduces long-term costs and supports future programming.

Budget Summary - Spring 2026

Total Program Budget: $50,000

● Launch Event: $5,000

● ENC Capture Tour (26 events): $18,000

● Festival & Market Outreach: $15,000



● Volunteer Transportation Assets; $5,000

● Reusable Signage & Outreach Booth: $7,000

Funding Strategy

Local ARTbeat employs a diversified funding strategy to ensure sustainability beyond initial

funding:

● Grant support covers foundational programming, infrastructure, and volunteer support

● Sponsorships offset outreach, events, and operational costs

● In-kind partnerships provide space, promotion, and logistical support

● Reusable assets reduce long-term expenses and support future seasons

Sponsorship Opportunities

Local ARTbeat sponsorships directly support community art discovery, tourism, and local

economic activity.

● Title Sponsor-$25,000

● Event Sponsor - $1,000

● Art Walk Sponsor - $1,000

● Capture Sponsor - $500

● Discover Sponsor - $500

● Founding Investor - $250

All sponsorships fund community programming, volunteer support, and public-facing events.
Higher-tier sponsorships support reusable infrastructure benefiting multiple communities.











































































































































 

 

City of Kinston 

City Council Agenda  

 
 

Meeting Date: Tuesday, February 17, 2026 
 

 
Agenda Section:  Public Hearing AND Action  

 
Item Request:      Public Hearing AND Approval 

Agenda Item to be Considered 
Presenter:  Elizabeth Blount, Planning Director  

Subject:     Public Hearing for three (3) Local Historic Landmarks  

Action Requested:   Approval 

 

 

Supporting Documentation:    Staff Report, Designation Reports for all three properties and three ordinances  

 

        Department Head’s Approval _____x______                          City Manager’s Approval ____________ 

 
 

Budgetary Impact:             ☒ None             ☐ Budgeted              ☐ Needs Budget Ordinance 

Staff Recommendation:  Approval of all three properties 

 



City of Kinston  

Historic Preservation Commission 

Staff Report 

 

 

Item Summary 

A local historic landmark designation is a formal recognition by the City of Kinston that a 
property possesses special historical, architectural, cultural, or archaeological significance. 
Under Section 3.6.6.4.2 of the City’s Unified Development Ordinance (UDO), the Historic 
Preservation Commission is granted the authority to review and recommend properties to City 
Council for local landmark designation. Landmark designation is the highest level of local 
historic recognition available under North Carolina General Statutes, and once designated, any 
exterior changes to the property require a Certificate of Appropriateness from the Historic 
Preservation Commission to ensure that alterations are compatible with the property’s historic 
character and Historic Design Standards. 

Under N.C. General Statute §105-278, locally designated historic landmarks are eligible for a 
50% property tax deferral. This means that one-half of the property’s assessed value is exempt 
from local property taxes as long as the property maintains its landmark status and retains its 
historic integrity.  

To qualify for local landmark designation under NCGS 160D‑945 and 160D‑946, a property 
must demonstrate: 

• Special significance in history, architecture, culture, or archaeology 
• Integrity, meaning it still reflects its historic design, materials, and character 

A Landmark Designation Report documenting the property’s significance and integrity is 
required.  

The Kinston Historic Preservation Commission received three Landmark Designation 
Applications for the following properties:  

• 200 N. Queen Street – Farmers and Merchants Bank / The O’Neil 

• 426 N Herritage St. – Imperial Tobacco Company Office Building 

Agenda Item: Public Hearings for Landmark Designations February 2026 
Meeting 



• 501 N Herritage St. – Midtown Motor Lodge 

Staff worked with the applicant of the three properties, the Historic Preservation Commission 
(HPC), and the State Historic Preservation Office (SHPO) to complete a Landmark Designation 
Report and an Ordinance for each property. 

In accordance with North Carolina General Statutes, notice of the public hearing was properly 
advertised for two consecutive weeks in the Kinston Free Press, with publication dates on 
February 5, and February 12. 

The proposed Landmark Designation Ordinances for all three properties have been reviewed and 
approved as to form by the City Attorney. 

After a properly notified Public Hearing held by the Historic Preservation Commission on 
January 20, 2026, the HPC made a motion to recommend approval of the Landmark Designation 
for all three properties.  

 

Staff Recommendation 

Staff recommends that City Council approve the designation of 200 N. Queen Street (Farmers 
and Merchants Bank / The O’Neil), 426 N Herritage Street (Imperial Tobacco Company Office 
Building), and 501 N Herritage Street (Midtown Motor Lodge) as local historic landmarks and 
adopt the associated Landmark Designation Ordinances, in accordance with the City’s Unified 
Development Ordinance and the recommendation of the Historic Preservation Commission. 

 

City Council Request 

Approve or deny the designation of 200 N. Queen Street (Farmers and Merchants Bank / The 
O’Neil), 426 N Herritage Street (Imperial Tobacco Company Office Building), and 501 N 
Herritage Street (Midtown Motor Lodge) as local historic landmarks and adopt the associated 
Landmark Designation Ordinances. 

 

Attachments 

Farmers and Merchants Bank Landmark Designation Report 

Imperial Tobacco Company Office Building Landmark Designation Report 

Midtown Motor Lodge Landmark Designation Report 



Farmers and Merchants Bank Draft Ordinance 

Imperial Tobacco Company Office Building Draft Ordinance  

Midtown Motor Lodge Draft Ordinance  

Kinston Free Press Public Hearing Advertisement 
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City of Kinston 

Historic Preservation Commission 

 

 

Farmers and Merchants Bank (The O’Neil) 

200 North Queen Street 

Kinston, NC 28501 

Prepared by Jordan Kearney 
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I. GENERAL INFORMATION 

Common and Historic Names for Property 

Farmers and Merchants Bank (The O’Neil) 

 

Physical Address 

200 North Queen Street 

Kinston, North Carolina 28501 

 

Tax Parcel Identification Number (PIN) / Parcel Number 

452563334231 

 

Current Owners Name and Mailing Address 

Stephen Britt Hill 

P.O. Box 200, Kinston, NC 28501 

 

Appraised Value  

Total taxable value of $853,933. Tax assessment record is attached as Appendix 4. 
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II. ABSTRACT 

Statement of Significance 

The Farmers and Merchants Bank (The O’Neil) is historically significant for its 
association with the rise of Kinston’s economy during the early 20th century and its 
pivotal role in the region's agricultural boom. It is also architecturally significant as an 
excellent example of Renaissance Revival style. The building retains integrity of design, 
setting, workmanship, materials, feeling, and association, despite some modern 
alterations such as window replacements. 

 

Scope of Designation 

The scope of this designation encompasses the entire parcel associated with the 
property, totaling approximately 0.05 acres. The designation applies exclusively to the 
exterior of the Farmers and Merchants Bank (The O’Neil), including its limestone 
façade, classical detailing, massing, and all other character-defining architectural 
features. Interior features are not included in the designation boundary. 

 

III. HISTORIC BACKGROUND 

Overview of Historical Significance 

The Farmers and Merchants Bank (The O’Neil) at 200 North Queen Street was 
constructed in 1925, during a period of rapid economic expansion in Kinston fueled by 
the success of tobacco and other agricultural markets. Designed by the Wilson 
architectural firm Benton & Benton, the five-story Renaissance Revival–style building 
immediately became the tallest structure in downtown Kinston and a physical symbol of 
the city’s growing prosperity. Its prominent location at the corner of North Queen and 
West Gordon Streets placed it within what soon became known as “Bankers’ Corner,” 
the hub of the city’s financial institutions.1 

The establishment of Farmers and Merchants Bank followed earlier banking 
ventures that supported Kinston’s commercial growth, including the First National Bank 
in 1906 and the Bank of Kinston in the 1910s. The Farmers and Merchants Bank 
represented a new level of ambition in both scale and design, reflecting not only 
confidence in the city’s future but also a desire to project stability and permanence 
through classical architecture.2 

 
1 M. Ruth Little, Coastal Plain and Fancy: The Historic Architecture of Lenoir County and Kinston, North Carolina 
(Kinston: Lenoir County Historical Association, 1998), 132, 182. 
2 M. Ruth Little, Coastal Plain and Fancy: The Historic Architecture of Lenoir County and Kinston, North Carolina 
(Kinston: Lenoir County Historical Association, 1998), 132. 
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The building functioned as Farmers and Merchants Bank until the Great 
Depression, when many financial institutions struggled to remain solvent. Despite these 
challenges, the structure continued to serve as a center of commerce, housing other 
banks such as BB&T and First Citizens Bank throughout much of the twentieth century.3 
After serving several financial institutions through much of the 20th century, the building 
stood vacant until preservation efforts began in the early 2000s. 

Its restoration was spearheaded by Stephen Hill, a local developer, in honor of 
his father, Robert O’Neil Hill, a prominent Kinston businessman. Today, the building is 
known as “The O’Neil,” a boutique hotel that reflects both the resilience of the structure 
and the city’s commitment to downtown revitalization. 

The property’s historic integrity is strengthened by its continuous use as a 
financial and commercial landmark during its period of significance and by the survival 
of its original limestone façade, ornate plaster ceilings, and other character-defining 
features. Despite alterations such as the installation of modern window sash and 
entrance doors, the building remains a powerful symbol of Kinston’s economic and 
cultural transformation in the early twentieth century and retains integrity in design, 
setting, workmanship, materials, feeling, and association. 

 

Original Construction Date 

The building was constructed in 1924.4 

 

Subsequent Additions and Alterations 

The owner of the building filed a Part 3 – Request for Certification of Completed Work 
with the U.S. Department of the Interior, National Park Service which is attached as 
Appendix 5. All rehabilitation work was completed by January 19, 2016. The approved 
alterations and rehabilitation activities are summarized below: 

 Recessed Entry: An unoriginal deposit box added in the 1960s was removed, 
and the surrounding wall was repaired. The unoriginal aluminum entry doors 
were replaced with historically appropriate wooden doors, while the recessed 
entry itself was retained. 

 Back Entrance: Aluminum doors added in the 1960s were removed and replaced 
with historically appropriate wooden doors. 

 Roof: The roof and parapet flashing were replaced with new insulation and a 
white TPO/EPDM membrane. A roof terrace with “Trex” decking was installed, 

 
3 M. Ruth Little, Coastal Plain and Fancy: The Historic Architecture of Lenoir County and Kinston, North Carolina 
(Kinston: Lenoir County Historical Association, 1998), 135. 
4 See Section 7, Page 17 of the attached National Register of Historic Places Kinston Commercial Historic District 
Document. 
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with a trellis-type structure over the outdoor fireplace and cooking area. Edge 
railings consist of stainless steel cables with steel uprights and a wood-topped 
rail. Potted plants are placed along the terrace edge. The terrace and trellis have 
minimal visibility from the street. The remaining roof space accommodates HVAC 
condensing units. 

 New Exterior Stair: A painted steel exterior stair and railing system was added, 
extending from the roof of the adjacent non-historic building on the north up to 
the roof of the Farmers and Merchants Bank. The stair was painted to blend with 
the existing wall. 

 Enlarged Window Openings: On the north wall of the fourth and fifth floors, the 
central windows were lowered to match the size and shape of the adjacent front 
windows. At the west end of the same elevations, window openings were partially 
lowered to create new doorways leading to the exterior stair. All modified 
windows and new doors were designed to match the style, finish, and glazing of 
the originals. All existing windows were repaired, cleaned, painted, and fitted with 
new exterior glass storm windows in thin metal frames. 

 Corner Clock: The historic corner clock was restored to working condition. 
 Exterior Signage: A new neon sign reading “The O’Neil Hotel” was installed near 

the top of the west-facing wall. 
 West-Facing Wall: The lower ten feet of the wall, where an adjacent building 

once stood, was parged with cement to match the existing finish. 
 Interior: Interior spaces were rehabilitated and restored for new uses; however, 

no interior features are proposed for designation. 

 

IV. ASSESSMENT 

Historic and Cultural Significance 

The Farmers and Merchants Bank is significant for its architectural style and for 
its central role in the development of Kinston’s commercial core. Constructed in 1925 at 
200 North Queen Street, the building was designed by the Wilson firm Benton and 
Benton in the Renaissance Revival style. At the time of its completion, the structure was 
the tallest building in Kinston and quickly became a symbol of the city’s economic 
vitality. Its commanding presence drew other financial institutions to the downtown area, 
establishing the block as the city’s “Bankers’ Corner.” 

The property also represents Kinston’s economic and social history in the early 
twentieth century. As the city’s population and business community expanded, the 
Farmers and Merchants Bank stood at the center of local financial activity. Its creation 
followed the opening of the First National Bank in 1906 and the Bank of Kinston shortly 
thereafter, reflecting the rapid growth of banking services to meet community demand. 
Although the Farmers and Merchants Bank was affected by the Great Depression, the 
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building remained a hub of commercial banking activity for decades, serving institutions 
such as BB&T and First Citizens Bank until its closure in the 1980s. 

Architecturally, the building is an outstanding local example of Renaissance 
Revival design, characterized by its towering form, classical detailing, and refined 
masonry. It embodies the period’s emphasis on permanence and stability in banking 
architecture, a design choice meant to inspire public confidence. Its construction by a 
prominent regional architectural firm further enhances its architectural importance. 

Taken together, the building’s design and its role in Kinston’s financial history 
establish its significance under the following criteria: 

 Association with a historic event(s): the rise of Kinston’s downtown as a 
regional banking and commercial hub. 

 Architectural style: as a rare and prominent Renaissance Revival skyscraper 
designed by Benton and Benton. 

 Cultural importance: as a symbol of local prosperity and community growth 
during the early twentieth century. 

 

Architectural Description 

Standing five stories high, the Farmers and Merchants Bank is a Renaissance 
Revival–style masonry structure and one of the tallest buildings in Kinston’s downtown 
historic district. Designed in 1924 by Benton and Benton Architects of Wilson, the 
building is faced with ashlar limestone and organized into the classical three-part 
composition typical of early skyscrapers, with a tall base, a three-story shaft, and a one-
story capital. 

The primary (east) façade is three bays wide. The first floor features a slightly 
inset, centered in antis entrance framed by Ionic columns and matching pilasters. The 
doorway contains paired modern three-panel replacement doors set in a classical 
surround with simple entablature, all within a larger round-arched opening filled by a 
decorative metal grille. Above the entablature is a shield ornament supported by cast-
stone swags. A shallow cornice runs the width of the façade between the first and 
second floors, and at the southeast corner of the building a large square lantern clock 
project outward. 

The second through fourth floors are arranged with single one-over-one 
replacement sash windows in each bay. Paneled spandrels separate the windows 
vertically, and limestone pilasters divide the bays. A dentil cornice marks the transition 
between the fourth and fifth floors. The fifth floor contains three one-over-one 
replacement sash windows, each surmounted by a cast-stone panel, all set within an 
arched surround. The building terminates in a prominent projecting cornice with dentils 
and a flat roof with deep overhang supported by large, elaborate brackets. 
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The south elevation, fronting West Gordon Street, is seven bays wide and closely 
parallels the detailing of the façade. On the first floor, the east bay contains a small 
window, while the central five bays feature large, two-story, multi-light windows. The 
west bay contains a pedestrian entrance with a small window above. The upper floors 
(second through fourth) include paired windows with paneled spandrels in the central 
five bays and single windows in the flanking bays. The fifth floor repeats the pattern of 
replacement sash windows and cast-stone ornament observed on the façade. 

The west and north elevations are simpler, with limited fenestration and less 
architectural ornament, reflecting their adjacency to neighboring buildings. The structure 
rests on a raised foundation clad in the same limestone as the main elevations, 
ensuring visual continuity. 

Overall, the Farmers and Merchants Bank retains its original form, massing, and 
much of its exterior limestone cladding and ornamentation, though fenestration has 
been altered with the installation of replacement windows and modern entrance doors. 
Despite these changes, the building continues to exhibit the essential characteristics of 
the Renaissance Revival style and remains one of the most architecturally prominent 
and intact early skyscrapers in Kinston’s downtown commercial district.5 

 

Archaeological Significance 

Will Nassif, the Assistant State Archaeologist, has identified potential archaeological 
remains that may well be an important component of the significance of the property. At 
this time, no investigation has been done to discover these remains, but it is likely that 
they exist, and should be considered in any development of the property.  

 

Integrity Evaluation 

The property retains substantial integrity, including the following aspects: 

 Location: The building remains in its original location at the corner of North 
Queen and West Gordon Streets in downtown Kinston, retaining a high degree of 
integrity of location. 

 Design: The overall design by Benton & Benton Architects remains largely intact. 
Modern alterations, such as replacement entrance doors and window sash, do 
not obscure the essential architectural design. 

 Setting: The property maintains its original downtown urban setting within 
Kinston’s historic commercial district. Surrounding streetscapes of early 

 
5 See Section 7, Page 16 and 17 of the attached National Register of Historic Places Kinston Commercial Historic 
District Document. 
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twentieth-century buildings remain in place, allowing the bank to be understood 
within its original context. 

 Workmanship: The building reflects a high level of craftsmanship, evident in its 
carved limestone detailing, ornamental plaster ceiling, and bracketed eaves. 
These elements showcase the skill of early twentieth-century artisans and remain 
legible despite later changes. 

 Materials: The majority of exterior materials remain intact. While fenestration has 
been updated with modern replacements, the window openings, spandrels, and 
decorative surrounds preserve the intended material expression. 

 Feeling: The building continues to evoke the historic atmosphere of prosperity 
and permanence associated with Kinston’s early twentieth-century banking 
industry. Its scale, materials, and ornament communicate the values of stability 
and civic pride that were central to its construction. 

 Association: The property remains strongly associated with its historic role as a 
financial institution and symbol of Kinston’s economic development. Though 
banking operations ceased in the 1980s, the building’s preservation and reuse 
maintain its connection to the community’s cultural memory. 

 

Designation Boundaries 

The proposed designation boundary includes the full 0.05-acre parcel at 200 North 
Queen Street, which has historically been associated with the Farmers and Merchants 
Bank since its construction in 1925. The parcel reflects the original setting of the 
building within downtown Kinston and continues to provide appropriate historic context. 
No outbuildings or additional parcels are associated with this property. 
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V. SUPPORTING DOCUMENTATION 

Digital Photographs of the Property 

 The exterior photos of the property are attached as Appendix 1.  

 

Sketch Floor Plan 

 The Sketch Floor Plan is attached as Appendix 2. 

 

Site Plan 

 The Property Site Plan is attached as Appendix 3. 

 

Plat/Tax Map 

 The Property Tax Record is attached as Appendix 4.  
 

Other Documents 

 The Part 2 Description of Rehabilitation and related photos is attached as 
Appendix 5. 

 The Part 3 Request for Certification of Completed Work is attached as Appendix 
6. 

 The National Register of Historic Places Kinston Commercial Historic District 
Document is attached as Appendix 7. 
 

VI. Bibliography 

M. Ruth Little, Coastal Plain and Fancy: The Historic Architecture of Lenoir County and 
Kinston, North Carolina (Kinston, NC: Lenoir County Historical Association, 
1998). Essay by M. Ruth Little; catalogue contributions by Robbie D. Jones, 
Penne Smith, Scott Power, and M. Ruth Little. 

National Register of Historic Places. Kinston Commercial Historic District Additional 
Documentation, Boundary Decrease, and Boundary Increase. Lenoir County, 
North Carolina. United States Department of the Interior, National Park Service, 
2017. 



 

 

 

 

 

 

 

 

 

 

 

 

AN ORDINANCE DESIGNATING PROPERTY KNOWN AS FARMERS AND 
MERCHANTS BANK (PIN: 4525-33-4231) AS A LOCAL HISTORIC LANDMARK 

Re: Local Historic Landmark Designation 

Property Owner: Stephen Hill 

 

WHEREAS,  the City of Kinston wishes to protect its historic resources by recognizing 
historic properties, pursuant to NCGS 160D-946, which allows for the 
creation of a Historic Landmark; 

WHEREAS,  the Farmers and Merchants Bank remains historically significant for its 
association with the rise of Kinston’s economy during the early 20th 
century and its pivotal role in the region's agricultural boom; and 

WHEREAS,  the Farmers and Merchants Bank remains architecturally significant as a 
rare and prominent Renaissance Revival skyscraper designed by Benton 
and Benton; and 

WHEREAS,  the Farmers and Merchants Bank remains culturally significant as a symbol 
of local prosperity and community growth during the early twentieth 
century; 

WHEREAS,  the owner has followed the appropriate procedures in applying for historic 
designation of their property; and 



WHEREAS, the Kinston Historic Preservation Commission, after a properly noticed 
public hearing on January 20th, 2025, has found the Farmers and Merchants 
Bank to be of special significance in terms of its association with historic 
events, architectural style, and cultural importance and that it meets the 
requirements of NCGS 160D-945 and 946 and the criteria in the Unified 
Development Ordinance, Section 3.6.7; and 

WHEREAS, the Kinston Historic Preservation Commission has recommended the 
designation of the Farmers and Merchants Bank as a Historic Landmark; 
and 

WHEREAS, the Kinston City Council, held a properly noticed public hearing on 
February 3, 2025, concerning the designation of the Farmers and 
Merchants Bank as a local historic landmark; 

NOW, THEREFORE, it is ordained that the Kinston City Council designated the following as a 
historic landmark:  

Property: Farmers and Merchants Bank, Currently the O’Neil 

Location: 200 North Queen Street Kinston, NC 28501 

PIN Number:  4525-33-4231 

Current Owner: Stephen Britt Hill 

Scope: The structure itself and the associated parcel of land 
associated with the structure are included in this 
designation. The interior of the structure is not included in 
this designation. 

A Certificate of Appropriateness will be required for any alterations to the exterior of the 
structure and the land. In addition, the owners may not demolish any portion of the building for 
365 days from approval of a Certificate of Appropriateness unless the time period is reduced by 
the Commission pursuant to the Unified Development Ordinance and NCGS 160D-946. 

This 11th day of February, 2026 

ATTEST:

_____________________________________
Debra Thompson, City Clerk
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City of Kinston 

Historic Preservation Commission 

 

 

Imperial Tobacco Company Office Building 

426 North Herritage St. 

Kinston, NC 28501 

Prepared by Jordan Kearney 

 

  



I. GENERAL INFORMATION 

Common and Historic Names for Property 

Imperial Tobacco Office 

 

Physical Address 

426 North Herritage St 

Kinston, North Carolina 28501 

 

Tax Parcel Identification Number (PIN) / Parcel Number 

4525249368 

 

Current Owners Name and Mailing Address 

Hill Realty LLC & Stephen Hill 

P.O. Box 200, Kinston, NC 28501 

 

Appraised Value  

Total taxable value of $347,327. Tax assessment record is attached as Appendix 4. 

 

 

 

 

 

 

 

 

 

 

 



II. ABSTRACT 

Statement of Significance 

The Imperial Tobacco Company Office Building is historically significant as the former 
administrative center of one of Kinston’s most influential industries, reflecting the city’s 
economic growth during the height of the tobacco trade in the early to mid-20th century. 
It is also architecturally significant as a well-preserved example of early 20th-century 
industrial office design, distinguished by decorative brickwork, crenellated cornice, and 
classically inspired entrances. The building retains a high degree of integrity in its 
location, design, materials, and workmanship, preserving its historical character and 
enduring association with Kinston’s industrial past. 

 

Scope of Designation 

The proposed designation includes the entire legal parcel historically and currently 
associated with the Imperial Tobacco Company Office Building at 426 Herritage Street. 
This encompasses the two-story brick office structure and the immediately surrounding 
land that provides its historic industrial context. No interior features are proposed for 
designation at this time. 

 

III. HISTORIC BACKGROUND 

Overview of Historical Significance 

The Imperial Tobacco Company Office Building is historically significant as the 
administrative center of one of the largest employers in Kinston’s history. It reflects the 
city’s economic boom tied to the tobacco industry and the rise of industrialization in 
eastern North Carolina. The building housed the executive and administrative functions 
of the Imperial Tobacco Company, which played a major role in the economic 
development of Kinston and Lenoir County throughout the early to mid-20th century. Its 
operation was tied to Kinston’s large tobacco workforce and contributed to the city’s 
prominence as a regional tobacco market. The building’s primary period of significance 
spans from its construction in the early 20th century through the post-World War II era, 
during which the tobacco industry was a dominant force in the local and state economy. 
The office building exemplifies the industrial prosperity of Kinston during the tobacco 
boom and serves as a physical testament to the community’s labor and commerce 
history. Its preservation supports a deeper understanding of the region’s social and 
economic fabric. It is one of the few historic tobacco related buildings in Kinston from 
the late nineteenth and early twentieth centuries when tobacco was the leading cash 
crop in eastern North Carolina. It is also the only remaining Imperial Tobacco Company 



historic building left standing from the much larger tobacco processing facility in 
Kinston.1 

 

Original Construction Date 

The building was constructed in circa 1925.2 

 

Subsequent Additions and Alterations 

The owner of the building filed a Part 3 – Request for Certification of Completed Work 
with the U.S. Department of the Interior, National Park Service, which is attached as 
Appendix 5. All rehabilitation work was completed by circa 2017. The approved 
alterations and rehabilitation activities are summarized below: 

 Exterior Façade: A new coat of paint was applied. A new conductor head and 
downspout were installed to match the previous design. All windows remained in 
their historic locations. An additional garage door was added where one was 
missing, designed to match the surrounding doors. New exterior light fixtures 
were installed. 

 Exterior East Façade: Two grey decorative Tobacco Company Logos were 
installed.  

 Window Frames: Existing window frames were cleaned, repaired, and painted. 
New wood sash windows were constructed to match the historic configuration 
and fitted with single-glazed, non-operable storm windows. 

 Doors: Historic doors were retained, cleaned, repaired, and painted. Non-historic 
replacement doors were removed and discarded. New doors were installed 
where necessary, constructed of wood to match the historic design. 

 Walls: Original plaster was retained where possible, cleaned, repaired, and 
painted. Missing plaster was infilled to match the surrounding finishes. 

 Skylight: The skylight was resealed and broken glass panes were replaced. 
 Exterior Steel Stair: The exterior stair was relocated 2 feet 8 inches from its 

original placement to provide a larger second-floor landing and was repainted. 
The second-floor landing was extended with the addition of a new exterior door 
providing access to the front portion of the building, as well as an opening to 
access the roof over the first-floor section. A red metal gate with the Imperial 
Tobacco Company Logo was installed to keep people from using the staircase. 

 Garage Doors: The original garage door was replaced with a new door matching 
the remaining historic examples. The other three garage doors were retained and 

 
1 See Section 8, pages 9 through 11, of the attached National Register of Historic Places Imperial Tobacco Company 
Office Building Document.  
2 See Section 8, pages 10 of the attached National Register of Historic Places Imperial Tobacco Company Office 
Building Document. 



refinished. The concrete wall originally separating the stair and the garages was 
altered to include a new doorway providing stair access. 

 Roof: The existing parapet cap was repaired as needed. The first-story roof on 
the south façade was removed, repaired, and adapted for use as a new deck 
accessible from the exterior steel stair. 

 Interior: Interior spaces were rehabilitated and restored for new uses; however, 
no interior features are proposed for designation. 
 
 

IV. ASSESSMENT 

Historic and Cultural Significance 

The Imperial Tobacco Company Office Building holds significance for its association 
with the economic and industrial development of Kinston in the early to mid-20th 
century. 

 Association with a Historic Event: The building reflects the economic boom of 
the tobacco industry in eastern North Carolina, which established Kinston as one 
of the state’s leading tobacco markets. As the administrative headquarters for the 
Imperial Tobacco Company’s operations in the city, the structure symbolizes 
Kinston’s role in global tobacco commerce. 

 Architectural Style/Engineering: Architecturally, the building is a distinguished 
example of early-twentieth-century industrial office design that combines 
classical and medieval-inspired elements. Its corbeled cornice, crenellated 
battlement posts, and decorative brickwork are characteristic of Imperial 
Tobacco’s industrial architecture of the period, while its classically detailed 
entrances conveyed the company’s prestige and stability. The structure’s high-
quality masonry and ornamental detail illustrate the skill of early twentieth-century 
craftsmanship and remain well preserved.3 Within the context of Kinston’s historic 
built environment, the Imperial Tobacco Company Office Building is significant for 
its rarity. During the first half of the twentieth century, Kinston contained 
numerous tobacco-related facilities, including warehouses, processing plants, 
and associated offices that supported the city’s prominent role in the regional 
tobacco market. As the industry declined during the mid- to late twentieth 
century, nearly all of these buildings were lost. Today, only two historic tobacco-
related buildings remain within the city limits: the American Tobacco Company 
Prizery (1901) and the Imperial Tobacco Company Office Building.4 As one of the 
last surviving tobacco-related facilities in Kinston, the Imperial Tobacco Company 
Office Building represents an increasingly rare architectural resource and retains 

 
3 See Sections 7 and 8 of the attached National Register of Historic Places Imperial Tobacco Company Office 
Building Document. 
4 See Section 8, pages 11 of the attached National Register of Historic Places Imperial Tobacco Company Office 
Building Document. 



sufficient integrity to convey its historic function, design, materials, and 
workmanship.  

 

Architectural Description 

A striking two-story brick structure built by 1925, the building is the only surviving 
part of the Imperial Tobacco Company’s early-twentieth-century manufactory complex, 
located at North Herritage and West Peyton Streets. Constructed of red brick laid in 
common bond with dressed stone sills, the structure exhibits the skilled masonry 
characteristic of the period. Its most notable exterior feature is an elaborate corbeled 
cornice with crenellated battlement posts, corbeled stops, and recessed panels 
decorated with diamond shapes. 

The symmetrical façade includes two distinct front entrances: one featuring a 
round-arch door hood supported by decorated consoles, and the other framed by paired 
columns, rondelles, and a classical cornice. Fenestration consists of paired and single 
double-hung sash windows with stone sills, regularly arranged across the elevations to 
balance ornament with function. The overall effect conveys both formality and corporate 
prestige, distinguishing the office building from more utilitarian factory structures. 

The building shares stylistic similarities with the 1916 Imperial Tobacco Company 
Office in Greenville, North Carolina, particularly in the treatment of its cornice, yet it 
remains unique within Kinston as one of the few intact industrial office buildings of its 
era. Its high-quality workmanship and well-preserved materials reinforce its architectural 
integrity and special character.5 

 

Archeological Significance 

At present, no known archaeological features are associated with the Imperial Tobacco 
Company Office site. 

 

Integrity Evaluation 

The property retains substantial integrity, including the following aspects: 

 Location: The building remains in its original location at the corner of W Peyton 
Avenue and N Herritage Street, retaining a high degree of integrity of location. 

 Design: The overall design, scale, and architectural ornamentation remain intact, 
reflecting its early 20th-century industrial office character. 

 
5 See Section 7 of the attached National Register of Historic Places Imperial Tobacco Company Office Building 
Document. 



 Setting: Although the larger Imperial complex has been demolished, the office 
building retains its industrial context within Kinston’s historic corridor, surrounded 
by a mix of historic and modern construction. 

 Workmanship: The structure displays skilled brick masonry and detailed 
craftsmanship in its corbeled cornice, decorative panels, and stone trim. 

 Materials: The building retains its historic brick, stone sills, and decorative 
elements, with restoration work preserving these original materials. 

 Feeling: The building conveys the prestige and formality associated with the 
Imperial Tobacco Company’s administrative functions. 

 Association: The property remains directly associated with Kinston’s industrial 
and economic development during the height of the tobacco industry. 

 

 

 

Designation Boundaries 

The proposed local landmark designation boundaries include the full legal parcel 
historically and currently associated with the Imperial Tobacco Company Office Building 
at 426 North Herritage Street. The parcel encompasses the two-story brick office 
structure and the immediately surrounding land that provides its historic setting and 
context within Kinston’s industrial corridor. 

 

V. SUPPORTING DOCUMENTATION 

Digital Photographs of the Property 

 The exterior photos of the property are attached as Appendix 1. 

 

Sketch Floor Plan 

 The Sketch Floor Plan is attached as Appendix 2. 

 

Site Plan 

 The Property Site Plan is attached as Appendix 3. 

 

Plat/Tax Map 

 The Property Tax Record is attached as Appendix 4.  



 

Other Documents 

 The Part 2 Description of Rehabilitation and related photos is attached as 
Appendix 5. 

 The Part 3 Request for Certification of Completed Work is attached as Appendix 
6.  

 The National Register of Historic Places Imperial Tobacco Company Office 
Building Document is attached as Appendix 7. 
 

VI. Bibliography 

National Register of Historic Places. Imperial Tobacco Company Office Building. 
Nomination by Jamie Dail. Lenoir County, North Carolina. United States 
Department of the Interior, National Park Service, 2017. 



 

 

 

 

 

 

 

 

 

 

 

 

AN ORDINANCE DESIGNATING PROPERTY KNOWN AS IMPERIAL TOBACCO 
COMPANY OFFICE BUILDING (PIN: 4525-24-9368) AS A LOCAL HISTORIC 

LANDMARK 

Re: Local Historic Landmark Designation 

Property Owner: Hill Realty LLC and Stephen Hill 

 

WHEREAS,  the City of Kinston wishes to protect its historic resources by recognizing 
historic properties, pursuant to NCGS 160D-946, which allows for the 
creation of a Historic Landmark; 

WHEREAS,  the Imperial Tobacco Company Office Building remains historically 
significant as the former administrative center of one of Kinston’s most 
influential industries, reflecting the city’s economic growth during the 
height of the tobacco trade in the early to mid-20th century; and 

WHEREAS,  the Imperial Tobacco Company Office Building is architecturally 
significant as a well-preserved and rare example of early 20th-century 
industrial office design, distinguished by its decorative brickwork, 
crenellated cornice, and classically inspired entrances; 

WHEREAS,  the owner has followed the appropriate procedures in applying for historic 
designation of their property; and 



WHEREAS, the Kinston Historic Preservation Commission, after a properly noticed 
public hearing on January 20th, 2025, has found the Imperial Tobacco 
Company Office Building to be of special significance in terms of its 
association with historic events, and architectural style and that it meets the 
requirements of NCGS 160D-945 and 946 and the criteria in the Unified 
Development Ordinance, Section 3.6.7; and 

WHEREAS, the Kinston Historic Preservation Commission has recommended the 
designation of the Imperial Tobacco Company Office Building as a 
Historic Landmark; and 

WHEREAS, the Kinston City Council, held a properly noticed public hearing on 
February 3, 2025, concerning the designation of the Imperial Tobacco 
Company Office Building as a local historic landmark; 

NOW, THEREFORE, it is ordained that the Kinston City Council designated the following as a 
historic landmark:  

Property: Imperial Tobacco Company Office Building 

Location: 426 North Herritage Street Kinston, NC 28501 

PIN Number:  4525-24-9368 

Current Owner: Hill Realty LLC and Stephen Hill 

Scope: The structure itself and the associated parcel of land 
associated with the structure are included in this 
designation. The interior of the structure is not included in 
this designation. 

A Certificate of Appropriateness will be required for any alterations to the exterior of the 
structure and the land. In addition, the owners may not demolish any portion of the building for 
365 days from approval of a Certificate of Appropriateness unless the time period is reduced by 
the Commission pursuant to the Unified Development Ordinance and NCGS 160D-946. 

This 11th day of February, 2026 

ATTEST:

____________________________________
Debra Thompson, City Clerk
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City of Kinston 

Historic Preservation Commission 

 

Midtown Motor Lodge (Mother Earth Motor Lodge) 

501 N Herritage St 

Kinston, NC 28501 

Prepared by Jordan Kearney  



I. GENERAL INFORMATION 

Common and Historic Names for Property 

Midtown Motor Lodge 

 

Physical Address 

501 North Herritage Street 

Kinston, NC 28501 

 

Tax Parcel Identification Number (PIN) / Parcel Number 

452555341660 

 

Current Owners Name and Mailing Address 

Midtown Motor Lodge LLC 

P.O. Box 200, Kinston, NC 28501 

 

Appraised Value  

Total taxable value of $1,317,993. Tax assessment record is attached as Appendix 4. 

  



II. ABSTRACT 

Statement of Significance 

The Midtown Motor Lodge, constructed in 1963 at 501 North Herritage Street, is 
significant as an intact example of the mid-century motor inn building type that reflects 
the rise of automobile-oriented travel and Kinston’s modernization during the post–
World War II era. Designed in the Modern Movement style and distinguished by its U-
shaped plan, curtain wall construction, cantilevered balconies, and courtyard pool, the 
motel embodies the architectural trends and building technologies of the 1960s. 

Historically, the Midtown Motor Lodge provided modern accommodations for 
travelers arriving in Kinston at the crossroads of U.S. Highway 70 and State Route 11, 
reinforcing the city’s role as a regional center of commerce and tourism. Its construction, 
backed by local business leaders, symbolized Kinston’s economic growth in the 1960s 
and the community’s embrace of modern design. Despite later decline, the property 
retains a high degree of integrity in its location, design, materials, and workmanship, 
preserving its association with Kinston’s postwar development and the broader national 
story of automobile travel. 

 

Scope of Designation 

The proposed designation includes the main two-story U-shaped motel structure 
building at 501 North Herritage Street. The scope excludes the pool, which is 
considered non-contributing. No interior features are proposed for designation at this 
time. 

 

III. HISTORIC BACKGROUND 

Overview of Historical Significance 

Constructed in 1963, the Midtown Motor Lodge reflects both the economic 
optimism of postwar Kinston and the nationwide rise of automobile-centered travel. 
During the 1950s and 1960s, Kinston experienced its largest growth since the tobacco 
boom of the late nineteenth century. New industries, including the DuPont Dacron plant, 
created thousands of jobs, and downtown Kinston was updated with modern storefronts 
and new construction that mirrored contemporary trends. The Midtown Motor Lodge 
was a product of this modernization effort, designed to provide automobile-friendly 
lodging for tourists, salesmen, and business travelers.1 

 

 
1 See Section 8, Page 11 and 12, of the attached National Register of Historic Places Midtown Motor Lodge 
Document. 



The motel was financed by a corporation of ten local stockholders, representing 
some of Kinston’s most prominent firms, who saw the project as both a business 
venture and a civic improvement. George Dubose of Dubose Real Estate Company 
oversaw construction, is believed to have been designed by local architect John J. 
Rowland. The motel opened in August 1963 with sixty-four rooms, the Ram Neuse 
Room conference space, a swimming pool, and modern amenities such as wall-to-wall 
carpet, ceramic tile bathrooms, and televisions in every room. Its prominent location at 
the corner of North Herritage Street and West Peyton Avenue ensured visibility to 
travelers passing through the city on U.S. Highway 70 and State Route 11.2 

As a motor inn, the Midtown Motor Lodge was a step up from earlier tourist 
courts and motels. Its U-shaped plan, central courtyard, and cantilevered balconies 
embodied the motor inn type, which combined convenient roadside access with 
amenities comparable to traditional downtown hotels. Architecturally, it follows principles 
of Modernism design through curtain wall construction, and concrete block screen walls 
reflected the latest building technologies and aesthetics. These features remain visible 
today, supporting the property’s architectural significance and integrity.3 

By the 1970s, competition from new hotels on U.S. 70 and the decline of local 
industry led to a reduction in business. The Holiday Inn, in particular, drew travelers 
away from older motels with its national branding and enclosed corridors. The Midtown 
Motor Lodge gradually shifted toward long-term rentals and experienced physical 
decline in the late twentieth century. Despite these changes, the building’s essential 
form, design, and character-defining features have been preserved.4 

According to the 1963 Hills Kinston City Directory, at the time of its construction, 
the Midtown Motor Lodge was one of three motels in the Kinston area. The Kinstonian 
Motel was located on Hwy 70, while the Cadillac Motel was located on New Bern Rd.5 
While the Kinstonian Motel has been demolished and no known photos have been 
found, the Cadillac Motel, located at 208 E New Bern Rd and now operating as the Red 
Carpet Inn & Suites, retains a similar motor court form with exterior-accessible rooms 
and parking in front of the units. However, it reflects a more utilitarian approach, with 
simpler materials and minimal stylistic detailing, whereas the Midtown Motor Lodge 
exhibits more deliberate Modernist design choices and retains a higher degree of its 
original architectural integrity. 

Today, the Midtown Motor Lodge remains the only intact example of a mid-
century motor inn in Kinston and one of the few surviving in eastern North Carolina. Its 
rarity, its direct connection to Kinston’s postwar economic growth, and its retention of 

 
2 See Section 8, Page 12 of the attached National Register of Historic Places Midtown Motor Lodge Document. 
3 See Section 7, Page 5 of the attached National Register of Historic Places Midtown Motor Lodge Document. 
4 See Section 8, Page 1 of the attached National Register of Historic Places Midtown Motor Lodge Document. 
5 See Page 3 of the Hill’s Kinston City Directory (1963) 



integrity in location, design, materials, and workmanship make it a property of enduring 
significance. 

 

Original Construction Date 

The building was constructed in 1963.6 

 

Subsequent Additions and Alterations 

The owner of the building filed a Part 3 – Request for Certification of Completed Work 
with the U.S. Department of the Interior, National Park Service which is attached as 
Appendix 6. All rehabilitation work was completed by March 26, 2018. The approved 
alterations and rehabilitation activities are summarized below: 

 Site: Security gates were added to all breezeways as well as a fence to enclose 
the courtyard from the parking lot. The gates and fencing match the style of the 
original railings. One section of the sidewalk on the south side of the courtyard 
was modified to include a slope for entry into the accessible units.  

 Exterior Facades: The façade blocks were repainted. The partially enclosed 
storefront on the west courtyard façade was removed and taken back to its 
original configuration. The exterior lighting remained with replaced fixtures. 
Windows on the east façade kept the same dimensions.  

 Concrete Slabs: The concrete slabs were repaired as required and received a 
new latex concrete non-skid prime and paint coating on all sidewalks and 
balcony walkways. 

 Porte Cochere: The damaged areas were repaired as required. A new painted 
metal handrail extension was added to the top of the existing concrete railings for 
safety to meet North Carolina Building Code requirements. The concrete slab 
received the same top coat as the sidewalks and balconies.  

 Railings: The railings remained in their current configuration. Structurally sound 
portions of the railings were cleaned, repaired, and painted. Heavily rusted 
sections of the railing were repaired as required. Pickets were replaced to match 
the existing.  

 Storefront: Storefronts were taken back to their original configuration of one door 
and all other panels willed with glass. Through-the-wall units were removed and 
replaced with rooftop units. Doors and glass were replaced as needed and match 
existing. Some storefront frames were beyond repair, so new aluminum 
storefront units will be installed to match existing configurations and finish. 

 Stairways: Concrete stairs remained intact with repairs as required. Enclosed 
portions under the stairs were replaced with a metal stud wall with painted fiber 

 
6 See Section 8, Page 12 of the attached National Register of Historic Places Midtown Motor Lodge Document. 



cement finish, except for the eastern staircase which received a concrete block 
for extra support. The replacement walls were offset to reveal the original existing 
stair profile. Stair railings were replaced to meet code requirements and match 
the existing original balcony railing style.  

 Roof: Positive roof drainage was added to courtyard roof edge. 4’ of tapered 
insulation was added to edge with new 7’ high fascia flashing. The existing 
membrane remained in place. New condensing units were returned to their 
original placement on the roof and aligned down the middle of each wing to 
minimize the profile from street level.  

 

IV. ASSESSMENT 

Historic and Cultural Significance 

 Association with a Historic Event: The Midtown Motor Lodge is associated 
with the transformation of Kinston’s economy and built environment during the 
post–World War II era, when automobile travel reshaped cities across North 
Carolina. Constructed in 1963, the motor inn symbolized Kinston’s modernization 
and economic optimism, coinciding with the city’s largest growth since the 1890s. 
Its establishment on U.S. 70 and N.C. 11 reflects the significance of these 
corridors in regional travel and commerce, reinforcing Kinston’s role as a 
crossroads for tourists and business travelers. The building thus embodies the 
local impact of the national shift from traditional downtown hotels to automobile-
oriented lodging. 

 Architectural Style / Type of Construction: Architecturally, the Midtown Motor 
Lodge is a rare and intact example of the motor inn building type in eastern North 
Carolina. Its U-shaped plan, landscaped courtyard, and swimming pool typify the 
form, while its Modern Movement design demonstrates the application of 
contemporary architectural ideas to commercial lodging. Key features include 
curtain wall construction, cantilevered balconies, decorative concrete block stair 
screens, and flat roofs with deep overhangs. These elements highlight both 
stylistic modernism and functional engineering advances, particularly the 
separation of the structural frame from the prefabricated window-wall system. 
The Midtown Motor Lodge therefore exemplifies both the design ideals and 
technological innovations of its period. 

 

Architectural Description 

The Midtown Motor Lodge, constructed in 1963, is a two-story Modern Movement 
motor inn with a U-shaped plan enclosing a central courtyard at the north end of the 



parcel.7 Built of concrete block with concrete slab floors and ceilings, the building 
demonstrates curtain wall construction and cantilevered balconies typical of mid-century 
motor inn design.8 

The south and west wings are organized with back-to-back rooms, while the east 
wing is one room deep, oriented toward the courtyard. Guest rooms are accessed from 
continuous cantilevered concrete balconies/walkways on the second story, with simple 
vertical metal bar railings. The deep roof overhangs and balconies project outward 
without visible supports, enhancing the modernist emphasis on horizontal lines and 
cantilevered forms.9 

Each guest room bay contains an aluminum-frame curtain wall system divided 
into three panels: a large central glass sash flanked by opaque panels. In many rooms, 
the original glass and metal panels have been partially replaced with fiber-cement 
board, and through-the-wall air conditioning units have been installed below the central 
windows. Despite these modifications, the overall fenestration pattern and modular 
rhythm of the curtain walls remain intact.10 

Vertical accents are provided by decorative concrete block screen walls 
enclosing stairwells and breezeways on the south and west wings. A porte cochere, 
supported by square concrete piers, projects from the west elevation to shelter the main 
lobby entrance.11 

Decorative concrete block, flat roofs with wide eaves, and the regular rhythm of 
curtain wall bays together establish the Midtown Motor Lodge as a highly intact example 
of a mid-century motor inn in eastern North Carolina.12 

 

Archaeological Significance 

At present, no known archaeological features are associated with the Midtown Motor 
Lodge. 

 

Integrity Evaluation 

 
7   See Section 7, Page 4 and 5, of the attached National Register of Historic Places Midtown Motor Lodge 
Document. 
8   See Section 7, Page 5 and 6, of the attached National Register of Historic Places Midtown Motor Lodge 
Document. 
9 See Section 7, Page 5 and 6, of the attached National Register of Historic Places Midtown Motor Lodge 
Document. 
10 See Section 7, Page 6 and 7, of the attached National Register of Historic Places Midtown Motor Lodge 
Document. 
11 See Section 7, Page 6 and 7, of the attached National Register of Historic Places Midtown Motor Lodge 
Document. 
12 See Section 8, Page 11, of the attached National Register of Historic Places Midtown Motor Lodge Document. 



The property retains substantial integrity, including the following aspects: 

 Location: The building remains on its original site at the corner of North 
Herritage Street and West Peyton Avenue, maintaining integrity of location. 

 Design: The overall U-shaped plan, curtain wall construction, cantilevered 
balconies, and porte cochere remain intact, preserving the property’s distinctive 
Modern Movement character. 

 Setting: The property is still located within Kinston’s historic downtown corridor, 
adjacent to residential and commercial districts, and retains integrity of setting as 
a roadside motor inn near major travel routes. 

 Workmanship: The motel continues to display characteristic mid-century 
workmanship in its curtain wall systems, decorative concrete block screens, 
cantilevered concrete balconies, and masonry details. 

 Materials: Original materials, including concrete block, aluminum framing, and 
decorative concrete block screens, remain largely intact; selective glass-to-
opaque panel replacements do not diminish the property’s ability to convey its 
historic character 

 Feeling: The Midtown Motor Lodge retains the look and character of a 1960s 
motor inn, with its courtyard, porte cochere, and cantilevered walkways 
reinforcing its modernist design and roadside function. 

 Association: The property continues to be directly associated with Kinston’s 
post–World War II economic development and the era of automobile-centered 
travel. 

 

Designation Boundaries 

The proposed local landmark designation boundaries include the full tax parcel (PIN 
452555341660) historically and currently associated with the Midtown Motor Lodge, 
located at 501 North Herritage Street. The designation applies specifically to the two-
story U-shaped motel structure and its immediate setting. The pool is excluded from the 
designation. No other buildings or outbuildings are located on the parcel, and no interior 
features are proposed for designation. 

 

V. SUPPORTING DOCUMENTATION 

Digital Photographs of the Property 

 The exterior photos of the property are attached as Appendix 1. 
 



Sketch Floor Plan 

 The Sketch Floor Plan is attached as Appendix 2. 

 

Site Plan 

 The Property Site Plan is attached as Appendix 3. 

 

Plat/Tax Map 

 The Property Tax Record is attached as Appendix 4.  

 

Other Documents 

 The Part 2 Description of Rehabilitation and related photos is attached as 
Appendix 5. 

 The Part 3 Request for Certification of Completed Work is attached as Appendix 
6.  

 The National Register of Historic Places Midtown motor Lodge Document is 
attached as Appendix 7. 
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North Carolina: Hill Directory Co., 1963. 

National Register of Historic Places. Midtown Motor Lodge. Lenoir County, North 
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AN ORDINANCE DESIGNATING PROPERTY KNOWN AS MIDTOWN MOTOR 
LODGE (PIN: 4525-34-1660) AS A LOCAL HISTORIC LANDMARK 

Re: Local Historic Landmark Designation 

Property Owner: Midtown Motor Lodge LLC 

 

WHEREAS,  the City of Kinston wishes to protect its historic resources by recognizing 
historic properties, pursuant to NCGS 160D-946, which allows for the 
creation of a Historic Landmark; 

WHEREAS,  the Midtown Motor Lodge remains historically significant for its 
association with the transformation of Kinston’s economy and built 
environment during the post–World War II era, when automobile travel 
reshaped cities across North Carolina; and 

WHEREAS,  the Midtown Motor Lodge is architecturally significant as a rare and intact 
example of the motor inn building type in eastern North Carolina, with its 
U-shaped plan, landscaped courtyard, and swimming pool typifying the 
form, and its Modern Movement design demonstrating the application of 
contemporary architectural ideas to commercial lodging; 

WHEREAS,  the owner has followed the appropriate procedures in applying for historic 
designation of their property; and 



WHEREAS, the Kinston Historic Preservation Commission, after a properly noticed 
public hearing on January 20th, 2025, has found the Midtown Motor Lodge 
to be of special significance in terms of its association with historic events, 
and architectural style, and that it meets the requirements of NCGS 160D-
945 and 946 and the criteria in the Unified Development Ordinance, 
Section 3.6.7; and 

WHEREAS, the Kinston Historic Preservation Commission has recommended the 
designation of the Midtown Motor Lodge as a Historic Landmark; and 

WHEREAS, the Kinston City Council, held a properly noticed public hearing on 
February 3, 2025, concerning the designation of the Midtown Motor Lodge 
as a local historic landmark; 

NOW, THEREFORE, it is ordained that the Kinston City Council designated the following as a 
historic landmark:  

Property: Midtown Motor Lodge 

Location: 501 North Herritage Street Kinston, NC 28501 

PIN Number:  4525-24-9368 

Current Owner: Midtown Motor Lodge LLC 

Scope: The main U-Shaped structure itself and the associated 
parcel of land associated with the structure are included in 
this designation. The interior of the structure is not included 
in this designation. 

A Certificate of Appropriateness will be required for any alterations to the exterior of the 
structure and the land. In addition, the owners may not demolish any portion of the building for 
365 days from approval of a Certificate of Appropriateness unless the time period is reduced by 
the Commission pursuant to the Unified Development Ordinance and NCGS 160D-946. 

This 11th  day of February, 2026 

ATTEST:

____________________________________
Debra Thompson, City Clerk



Exhibit A 

SUBJECT PROPERTY – LOCAL LANDMARK DESIGNATION 

 

THIS MAP MAY NOT BE A CERTIFIES SURVEY AND HAS NOT BEEN REVIEWED BY 
A LOCAL GOVERNMENT AGENCY FOR COMPLIANCE WITH ANY APPLICABLE 
LAND DEVELOPMENT REGULATIONS AND HAS NOT BEEN REVIEWED FOR 
COMPLIANCE WITH RECORDING REQUIREMENTS FOR PLATS 
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City of Kinston 

City Council Agenda  

 

 

Meeting Date: Tuesday, February 17, 2026 

 

 
Agenda Section:  Action Agenda 

 

Item Request:      Ordinance 

Agenda Item to be Considered 

Presenter:  Donna Goodson, Finance Director  

Subject:     Ordinance to NCDOT-IMD Multimodel Planning Project (C2128) 
 

Action Requested:   Adoption 

 

 

Supporting Documentation:    Ordinance, Memo  

 

        Department Head’s Approval ___________                          City Manager’s Approval ____________ 

 

 

Budgetary Impact:             ☐ None             ☐ Budgeted              ☒ Needs Budget Ordinance 

Staff Recommendation:  Adopt Ordinance 

 



AN ORDINANCE TO ESTABLISH A  

SPECIAL REVENUE PROJECT FUND FOR THE 

 NCDOT-IMD MULTIMODAL PLANNING GRANT (C2128) 

 

WHEREAS, there is a need to establish a fund to administer the NCDOT-IMD Multimodal 

Planning Grant awarded on September 17, 2025 to the City of Kinston, and  

 

WHEREAS, the matching grant program was created to encourage the development of 

comprehensive municipal bicycle plans and pedestrian plans, which may serve as a component of 

the City’s comprehensive transportation plan, and 

 

WHEREAS, the project will be funded through a grant from the North Carolina Department of 

Transportation.  The total amount of the grant is $65,000 with $52,000 from the NCDOT and a 

required $13,000 match from the City of Kinston. 

 

THEREFORE BE IT ORDAINED by the City Council of the City of Kinston, North Carolina 

that the following special revenue project budget ordinance is adopted: 

 

 
 

 

Adopted this    17th     day of      February      , 2026 

 

                                                                   

 

 

         

Debra Thompson, City Clerk    
      

NCDOT-IMD MULTIMODAL PLANNING GRANT (C2128)

Revenues:

   State Grant 52,000.00$         

   Transer from General  Fund 13,000.00           

Total Revenues 65,000.00$         

Expenditures:

     Professional Services - Consultant 65,000.00$         

Total Expenditures 65,000.00$         



PO Box 339 Kinston, NC  28502             www.kinstonnc.gov 252-939-3115 
 
 

City of Kinston 
 

RALPH CLARK MAYOR KAREEM MOORE 
INTERIM CITY MANAGER MAYOR PRO TEM FELICIA SOLOMON 
 
JAMES P. CAULEY  COUNCILMEMBERS: 
CITY ATTORNEY SAMMY AIKENS 
 ANTONIO HARDY 
DEBRA THOMPSON LES LIPFORD 
CITY CLERK BARBARA SEAFORTH 
 
 
 
Date: February 11, 2026 
 
To: Donna Goodson, Finance Director 

City of Kinston  
 
From: Elizabeth Blount, Planning Director 
 Planning & Development Services Department 
 
Ref:  NCDOT IMD Multimodal Grant 

 
 
The City of Kinston has been awarded a $65,000 grant from the NC Department of Transportation (NCDOT).  
Funds were made available through the NCDOT Integrated Mobility Division (IMD) and the Transportation 
Planning Division.  NCDOT will be responsible for preparing the plan, and Council will consider the adoption of 
the plan upon completion.   The City of Kinston has a matching requirement of $13,000.  The total project amount 
is $65,000.  The primary intent for this grant is for an update to the City of Kinston’s Bike and Pedestrian plan. 
 
The final plan must be completed within two years. We are prepared to move forward with the grant.  In order to 
do so, the Planning and Development Services Department requests that a project budget ordinance be established 
for $13,000, which is the matching amount for the grant.     
 
Action Requested: 
Project Budget Ordinance    
 
 
Regards, 
 
 
 
Elizabeth Blount 
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______: I acknowledge that upon execution of this Agreement, we must submit a down payment, if required.
I also acknowledge that we may pre-pay any portion of the estimated cost noted in this Agreement, prior to 
final billing by the Department. 

Please refer to your Agreement’s PAYMENT TERMS to correctly remit any payment due to the Department. 

PAYMENT TERMS: PAYMENT TIMING: 

PAYMENT UPON AGREEMENT 
EXECUTION 

Please submit the amount of agreed upon payment via one of 
the below methods, once you have received notice of execution 
of the Agreement. 

PAYMENT PRIOR TO LETTING (OR 
START OF PHASE) 

You will be notified by the Project Manager when payment will 
be due.  Please remit payment within 60 days of notification. 

PAYMENT UPON BILLING 
The Department will bill at the completion of the Project (or 
when defined in the Agreement).  All payments are due within 
60 days of invoicing. 

NOTE: You may pre-pay any portion of an estimated cost, prior to Departmental Billing.  The Department 
will adjust final billing to account for any pre-payments made. 

LATE PAYMENTS AND INTEREST RATES: 

For payments not received within 60 days, the Department must charge a statutory interest rate of prime plus 
one percent (1%) on all Utility Relocation Agreements.  For any other Receivable Agreement, the Department 
may charge a late fee and/or interest. 

PAYMENT METHODS 

1. SEND PAYMENT BY CHECK     OR

MAIL TO:
NCDOT – Accounts Receivable 
1514 Mail Service Center 
Raleigh, NC 27699-1514 

INCLUDE: 
• Agreement ID (10000xxxxx)
• WBS Element

2. SEND PAYMENT VIA ACH (Automated Clearinghouse)

Initiate ACH through your bank* and send an e-mail to: 

 Shamorah Fountain - sfountain1@ncdot.gov
 Kay Lee - klee@ncdot.gov

INCLUDE: 
• Agreement ID# (10000xxxxx)
• WBS Element
• Amount of Payment

*If you need NCDOT’s Account information, contact 
Kerry Turner at kmturner@ncdot.gov

------------------------------------------------------------------------------------------------------------------------------------------------- 
Failure to follow the above steps and remit payment per the terms in the Agreement may result in delays to project 
delivery.  Please contact your Division Project Manager for questions regarding payment terms. 

ACCOUNTS RECEIVABLE AGREEMENTS 
 REMITTANCE GUIDANCE 

mailto:sfountain1@ncdot.gov
mailto:klee@ncdot.gov
mailto:kmturner@ncdot.gov
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AGREEMENT OVERVIEW` 

NORTH CAROLINA   
PENDER COUNTY  DATE: 9/17/2025 
    
PARTIES TO THE AGREEMENT: PROJECT NUMBERS:  
   
NORTH CAROLINA DEPARTMENT 
OF TRANSPORTATION 

 TIP #: M-0570M 
   

 WBS ELEMENTS: 51402.8.14 
 AND   
    
CITY OF KINSTON    
 
 
The purpose of this Agreement is to identify the participation in project costs, project delivery 
and/or maintenance, by the other party to this Agreement, as further defined in this Agreement. 
 
SCOPE OF PROJECT (“Project”):  The Project consists of the development of a multimodal 
network plan for the City of Kinston, consistent with the content standards set forth by NCDOT-
IMD for the Multimodal Planning Grant Program. 
 
COSTS TO THE OTHER PARTY: $13,000 
ESTIMATED COST OF THE PROJECT: $65,000 
 
PAYMENT TERMS:  City of Kinston will submit payment upon execution of agreement. 
 
EFFECTIVE DATES OF AGREEMENT:  
START:  Upon Full Execution of this Agreement  
END:  Agreement remains in effect for two years, and thereafter, unless terminated 
 
This Agreement is made and entered into on the last date executed below, by and between the 
North Carolina Department of Transportation, an agency of the State of North Carolina, 
hereinafter referred to as the Department and the City of Kinston, hereinafter referred to as the 
Municipality; and collectively referred to as the Parties. 

The Parties to this Agreement, listed above, intend that this Agreement, together with all 
attachments, schedules, exhibits, and other documents that both are referenced in this 
Agreement and refer to this Agreement, represents the entire understanding between the Parties 
with respect to its subject matter and supersedes any previous communication or agreements 
that may exist.  
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I .  WHEREAS STATEMENTS 

WHEREAS, 23 USC 505 allows State Planning and Research (SPR) federal funds to funds to be 
available for certain specified transportation activities; and 

WHEREAS, in accordance with G.S. 136-66.2, the NC General Assembly requires each 
Municipality to develop a comprehensive transportation plan that will serve present and 
anticipated travel demand; and, 

WHEREAS, the Department’s Integrated Mobility Division (IMD) and the Transportation Planning 
Division have created a matching grant program to encourage the development of comprehensive 
municipal bicycle plans and pedestrian plans, which may serve as a component of the 
comprehensive transportation plan; and, 

WHEREAS, the Department has allocated state matching funds to augment the federal funds 
available for these activities; and, 

WHEREAS, the Municipality has requested funding for the development of a Bicycle and/or 
Pedestrian Plan, as more fully described in this Agreement and hereinafter referred to as the 
Project; and, 

WHEREAS, the Municipality has requested that the Department administer the Project in 
coordination with the Municipality; and, 

WHEREAS, the Municipality has agreed to participate in the cost of the project as hereinafter 
set out; and, 

WHEREAS, this Agreement is made under the authority granted to the Department by the North 
Carolina General Assembly including, but not limited to, the following applicable legislation: 
General Statutes of North Carolina (NCGS) Section 136-66.2 and Section 136-71.6, to participate 
in the planning, construction, and/or implementation of the Project approved by the Board of 
Transportation. 

NOW THEREFORE, this Agreement states the promises and undertakings of each party as 
herein provided, and the Parties do herby covenant and agree, each with the other, as follows: 

I I .  DEVELOPMENT OF PLAN 

i. The Department, and or its agent, shall prepare the Project of the development of a 
multimodal network plan for the Municipality, following the IMD’s Content Standards for 
NCDOT Bicycle and Pedestrian Plans. 

ii. The Municipality shall participate in providing data and logistical support for public 
meetings and other required public notices. 
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iii. The Department will provide a preliminary draft of the Plan to the Municipality for review 
and comment.  The Municipality shall provide comments to the Department within three 
(3) months.  Upon receipt of comments from the Municipality, the Department will 
provide a final draft. 

I I I .  COMPLETION AND ADOPTION OF PLAN 

i. The governing body of the Municipality shall consider the adoption of the Plan as 
provided in the Final Draft by the Department.  If the Council requests significant changes 
prior to adoption, the Plan will be modified and resubmitted to the Municipality for final 
approval within three (3) months. 

ii. The Municipality shall receive digital files and hard copies of the approved Plan.  The 
Municipality shall be responsible for the distribution of the final documents to the 
appropriate local agencies and interested parties. 

IV. TIME FRAMES 

The Department has a required time frame of two years to complete the Project.  It is 
important that the Municipality provide necessary support and responses to the Department 
in a timely manner.  Any delays on the part of the Municipality may affect the ability of the 
Department to provide financial support for the Project. 

V. FUNDING 

i. The total estimated cost of the Project is $65,000.  The Department shall provide a 
maximum amount of $52,000.  The Municipality shall provide $13,000 and all costs that 
exceed the estimated cost of $65,000. 

ii. Upon full execution of the Agreement, the Municipality shall submit payment for $13,000 
to the Department, in accordance with the cover memo attached to this Agreement. 

iii. Upon completion of the project, if actual costs exceed the total estimated cost of $65,000, 
the Municipality shall reimburse the Department the underpayment within sixty (60) days 
of invoicing by the Department. The Department shall charge a late payment penalty and 
interest on any unpaid balance due in accordance with G.S. 147-86.23. 

iv. Upon completion of the project, if actual costs are less than the total available funding of 
$65,000, the Department shall reimburse the Municipality any overpayment at the above 
matching share. 
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VI. REPORTING REQUIREMENTS 

The Department is subject to NC Article 2, Chapter 36 (136-41.5), which mandates an annual 
report on use of bicycle and pedestrian planning grant funds.  By entering into this agreement 
with the Department, the Municipality acknowledges their participation in annual reviews of 
the status of implementation of projects identified in the completed plan. 

VII.  STANDARD PROVISIONS 

A. AGREEMENT MODIFICATIONS 

Any modification to scope, funding, responsibilities, or time frame will be agreed upon by all 
Parties by means of a written Supplemental Agreement. 

B. ASSIGNMENT OF RESPONSIBILITIES 

The Department must approve any assignment or transfer of the responsibilities of the Local 
Public Agency set forth in this Agreement to other parties or entities. 

C. AGREEMENT FOR IDENTIFIED PARTIES ONLY 

This Agreement is solely for the benefit of the identified Parties to the Agreement and is not 
intended to give any rights, claims, or benefits to third parties or to the public at large. 

D. OTHER AGREEMENTS 

The Municipality is solely responsible for all agreements, contracts, and work orders entered 
into or issued by the Municipality to meet the terms of this Agreement.  The Department is 
not responsible for any expenses or obligations incurred for the terms of this Agreement 
except those specifically eligible for the funds and obligations as approved by the Department 
under the terms of this Agreement. 

E. TITLE VI 

The other party to this Agreement shall comply with Title VI of the Civil Rights Act of 1964 
(Title 49 CFR, Subtitle A, Part 21) and related nondiscrimination authorities.  Title VI and 
related authorities prohibit discrimination on the basis of race, color, national origin, disability, 
gender, and age in all programs or activities of any recipient of Federal assistance. 

F. AUTHORIZATION TO EXECUTE 

The Parties hereby acknowledge that the individual executing this Agreement has read this 
Agreement, conferred with legal counsel, fully understands its contents, and is authorized to 
execute this Agreement and to bind the respective Parties to the terms contained herein. 
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G. DEBARMENT POLICY 

It is the policy of the Department not to enter into any agreement with parties that have been 
debarred by any government agency (Federal or State).  By execution of this agreement, the 
Municipality certifies that neither it nor its agents or contractors are presently debarred, 
suspended, proposed for debarment, declared ineligible or voluntarily excluded from 
participation in this transaction by any Federal or State Agency or Department and that it will 
not enter into agreements with any entity that is debarred, suspended, proposed for 
debarment, declared ineligible or voluntarily excluded from participation in this transaction. 

H. INDEMNIFICATION 

The Municipality will indemnify and hold harmless the FHWA (if applicable), the Department 
and the State of North Carolina, their respective officers, directors, principals, employees, 
agents, successors, and assigns from and against any and all claims for damage and/or 
liability, including those that may be initiated by third parties, in connection with the Project 
activities performed pursuant to this Agreement including construction of the Project, except 
for those claims arising out of the errors, omissions, or negligence of the Department, its 
respective officers, directors, principals, employees, agents, successors, and assigns. 

I. AVAILABILITY OF FUNDS 

All terms and conditions of this Agreement are dependent upon, and, subject to the allocation 
of funds for the purpose set forth in the Agreement and the Agreement shall automatically 
terminate if funds cease to be available. 

J. COUNTERPARTS AND ELECTRONIC SIGNATURES 

i. This Agreement, and other documents to be delivered pursuant to this Agreement, may 
be executed in one or more counterparts, each of which will be deemed to be an original 
copy and all of which, when taken together, will be deemed to constitute one and the same 
agreement or document and will be effective when counterparts have been signed by each 
of the Parties.  An image of a manual signature on this Agreement, or other documents 
to be delivered pursuant to this Agreement, will constitute an original signature for all 
purposes.  The delivery of copies of this Agreement or other documents to be delivered 
pursuant to this Agreement, including executed signature pages where required, by 
electronic transmission will constitute effective delivery of this Agreement or such other 
document for all purposes. 

ii. The Parties hereto further acknowledge and agree that this Agreement may be signed 
and/or transmitted by email or a PDF document or using electronic signature technology 
(e.g. DocuSign, Adobe Sign, or other electronic signature technology), and that such 
signed record shall be valid and as effective to bind the Party(ies) so signing as a paper 
copy bearing a handwritten signature.  By selecting "I Agree”, “I Accept”, or other similar 
item, button, or icon via use of a keypad, mouse, or other device, as part of the electronic 
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signature technology, the Parties consent to be legally bound by the terms and conditions 
of Agreement and that such act constitutes a signature as if actually signed in writing.  The 
Parties also agree that no certification authority or other third-party verification is 
necessary to validate its electronic signature and that the lack of such certification or third-
party verification will not in any way affect the enforceability of its electronic signature.  The 
Parties acknowledge and agree that delivery of a copy of this Agreement or any other 
document contemplated hereby through the electronic signature technology, will have the 
same effect as physical delivery of the paper document bearing an original written 
signature. 

K. GIFT BAN 

By Executive Order 24, issued by Governor Perdue, and NCGS 133-32, it is unlawful for any 
vendor or contractor (i.e. architect, bidder, contractor, construction manager, design 
professional, engineer, landlord, offeror, seller, subcontractor, supplier, or vendor), to make 
gifts or to give favors to any State employee of the Governor’s Cabinet Agencies (i.e. 
Administration, Adult Corrections, Commerce, Environmental Quality, Health and Human 
Services, Information Technology, Military and Veterans Affairs, Natural and Cultural 
Resources, Public Safety, Revenue, Transportation, and the Office of the Governor). 
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SIGNATURE PAGE 

IN WITNESS WHEREOF, this Agreement has been executed the day and year heretofore set 
out, on the part of the Department and the Municipality by authority duly given. 

(DOCUSIGN ONLY) 
 
 
 CITY OF KINSTON 

 Authorized Signer:   ___________________  

 Print Name:   ________________________  

 Title:   ______________________________  

 Date Signed:   _______________________  

 
If applicable, this Agreement has been pre-
audited in the manner required by the Local 
Government Budget and Fiscal Control Act: 

 
Fed Tax ID No:   ______________________  Finance Signer:   _____________________  

Remittance Address:  Print Name:   ________________________  

 ___________________________________  Title:   ______________________________  

 ___________________________________  Date Signed:   _______________________  

 
 DEPARTMENT OF TRANSPORTATION 

 By:   _______________________________  

 Print Name:   ________________________  

 Title:   ______________________________  

 Date:   _____________________________  

 
 
APPROVED BY BOARD OF TRANSPORTATION ITEM O:       (DATE) 

  

Planning Director

02/04/2026

Elizabeth Blount

Director of Finance

Donna Goodson

Kinston, NC  28502

PO Box 339

566001259

01/16/2026

11/6/2025

Dep Sec

Julie White

02/04/2026
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SIGNATURE PAGE 

IN WITNESS WHEREOF, this Agreement has been executed the day and year heretofore set 
out, on the part of the Department and the Municipality by authority duly given. 

 

 (INK SIGNATURES) 
 

 CITY OF KINSTON 

Attest:    Authorized Signer:   ___________________  

By:   _______________________________  Print Name:   ________________________  

Title:   ______________________________  Title:   ______________________________  

  Date Signed:   _______________________  

 
If applicable, this Agreement has been pre-
audited in the manner required by the Local 
Government Budget and Fiscal Control Act: 

 
Fed Tax ID No:   ______________________  Finance Signer:   _____________________  

Remittance Address:  Print Name:   ________________________  

 ___________________________________  Title:   ______________________________  

 ___________________________________  Date Signed:   _______________________  

 
 (DOCUSIGN) 
 

 DEPARTMENT OF TRANSPORTATION 

 By:   _______________________________  

 Print Name:   ________________________  

 Title:   ______________________________  

 Date:   _____________________________  

 
 
APPROVED BY BOARD OF TRANSPORTATION ITEM O:       (DATE) 

 



Date: 

From: 
Name

through 

Project:	 TIP #	 WBS#	 County:

For Signature From:

Transportation Secretary

Chief Deputy Secretary

Deputy Secretary of Multi-Modal Transportation

Other  

Attorney General Review: 

Approved as to Form

Parties to the Agreement:

Description of Work:

Estimated Cost to NCDOT:

Amount to be reimbursed to NCDOT:

BOT approval date:

AGREEMENTS TRANSMITTAL FORM

Signature

Signature

Signature

Date

Date

DateTitle

Integrated Mobility Division

10/29/2025

Deputy Director, Planning & Programming

Brennon Fuqua

Director of IMD

M-0570M 51402.8.14 Lenoir

City of Kinston

Preparation of a multimodal network plan consistent with the 
content standards approved by NCDOT-IMD.

$52,000 (Fed + State)

Item N: 08/07/2025

John Vine-Hodge 02/04/2026

02/04/2026



 

 

City of Kinston 

City Council Agenda  

 

 

Meeting Date: Tuesday, February 17, 2026 

 

 
Agenda Section:  Action Agenda 

 

Item Request:      Ordinance 

Agenda Item to be Considered 

Presenter:  Donna Goodson, Finance Director  

Subject:     Ordinance to Establish Herritage Street Stormwater Improvement Capital Project (T9304) 
 

Action Requested:   Adoption 

 

 

Supporting Documentation:    Ordinance, Memo  

 

        Department Head’s Approval ___________                          City Manager’s Approval ____________ 

 

 

Budgetary Impact:             ☐ None             ☐ Budgeted              ☒ Needs Budget Ordinance 

Staff Recommendation:  Adopt Ordinance 

 



ORDINANCE FOR THE ESTABLISHMENT OF THE 

HERRITAGE STREET STORMWATER IMPROVEMENT 

CAPITAL PROJECT FUND (T9304) 

 

 

WHEREAS, the City is responsible for providing stormwater services to the citizens of Kinston 

which includes repairing, upgrading and maintaining the infrastructure that is a contiguous part of 

its stormwater system, and  

  

WHEREAS, there is a need to create the Herritage Street Sewer Replacement Capital Project for 

the rehabilitation/replacement of an existing stormwater distribution system located at Herritage 

Street between Vernon Avenue and North Street. This project will be funded an appropriation of 

Transfer revenue from the Stormwater Fund. 

 

THEREFORE BE IT ORDAINED by the City Council of the City of Kinston, North Carolina that 

the following capital project budget ordinance is adopted as follows: 

 

 

 
 

 

Adopted this    17th         day of       February     , 2026 

 

                                        

Debra Thompson, City Clerk  

Herritage Street Stormwater Improvement Project (T9304)

Revenues:

   Transer from Stormwater Fund 2,890,000.00$    

Total Revenues 2,890,000.00$    

Expenditures:

     Stormwater Construction 2,890,000.00$    

Total Expenditures 2,890,000.00$    



 
 

 

 M E M O R A N D U M 

 

TO:  Donna Goodson, Finance Director 

 

FROM: Steve Miller, Public Services Director  

 

DATE:  December 10, 2025 

 

RE:  Request for Capital Project Budget 

  Herritage Street Stormwater Improvement Project 

 

 

The FY25/26 adopted budget includes funds in the amount of $2,890,000 for the above project.  In the 

adopted budget, these funds are being transferred from the Electric Fund and then shown simply 

transferring to capital projects in 6500-8000-88515.   

 

Staff is negotiating with The Wooten Company to perform engineering work on this project in 

coordination with their existing contract for similar work on the sanitary sewer system in the same 

location.  To move forward with the stormwater work, I am requesting a Capital Project budget be 

established for this project using the funds allocated in the adopted budget.  The following accounts are 

recommended to be included in the capital budget: 

 

 

   Account      Amount 

Revenues:  53979 – Transfer from Stormwater Fund  $   2,890,000 

   

 

Expenses  79599 – Stormwater Construction   $   2,890,000  

















































 

 

City of Kinston 

City Council Agenda  

 

 

Meeting Date: Tuesday, February 17, 2026 

 

 
Agenda Section:  Information and Updates 

 

Item Request:      Information Only 

Agenda Item to be Considered 

Presenter:  Donna Goodson, Finance Director  

Subject:     FY25-26 Quarter 2 Budget Status 
 

Action Requested:   None 

 

 

Supporting Documentation:    Memo  

 

        Department Head’s Approval ___________                          City Manager’s Approval ____________ 

 

 

Budgetary Impact:             ☒ None             ☐ Budgeted              ☐ Needs Budget Ordinance 

Staff Recommendation:  None 

 



COUNCILMEMBERS:  BARBARA SEAFORTH – FELICIA SOLOMON– ANTONIO HARDY–SAMMY AIKEN–LES LIPFORD 

                                  

                                                                              

 

 

 

 

KAREEM S MOORE                                                                                                                                                                                                         JAMES P. CAULEY III 
Mayor                                                                                                                                                                                                                                  City Attorney 
 
RALPH CLARK                                                                                                                                                                                                                 DEBRA THOMPSON                                                                                
Interim City Manager                                                                                                                                                                                                  City Clerk 

 

Date:  February 10, 2026 

 

To:  Ralph Clark, Interim City Manager 

 

From:  Donna Goodson, Finance Director 

 

Subject: 2nd Quarter, July1, 2025 – December 31, 2025 Interim Report 

 

 

 

   

This interim financial report summary reflects six months, or50%, of FY 25-26 and does not include any 

accruals.  It represents the activity from July 1, 2025 through December 31, 2025.  Combining all funds, the City 

received $55,986,561 in revenues and expended $51,228,638.  Internal service funds have not been presented 

since the charges are captured within the individual funds.   

 

 The General Fund derived 63% of its revenues from 3 major sources; Property Taxes (41%), Local 

Government Sales Tax (17%) and State Shared Revenue/Franchise Tax (6%).   

 

The City’s overall expenditures, both personnel and non-labor, shows spending at an average of 45%, 

which is proportional to previous years.   

 

 Attached you will find the summary revenue and expenditure totals for the major operating funds and a 

chart comparing the actual revenues and expenditures for FY 2026 and FY 2025. 

 

 

City of Kinston 
Post Office Box 339 

Kinston, North Carolina 28502 
Phone: 252.939.3147    

 

                            FINANCE OFFICE 
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FUND

General Fund - 1100 13,697,240$  14,080,391$   (383,151)$      

KCC  - 1600 825,272         795,764         29,508           

Water Fund - 6100 6,060,382      4,281,551      1,778,831      

Wastewater Fund - 6200 3,925,836      2,835,720      1,090,116      

Electric Fund - 6300 25,478,250    26,772,066     (1,293,816)     

Environmental Services Fund  6400 2,428,389      2,100,406      327,983         

Stormwater Fund - 6500 3,571,192      362,740         3,208,453      

Total 55,986,561$  51,228,638$   4,757,924$    

REVENUES

General Fund - 1100 32,797,506$  13,697,240$   42% 11,288,567$   121%

KCC  - 1600 1,637,117      825,272         50% 697,355          118%

Water Fund - 6100 11,012,874    6,060,382      55% 5,064,216       120%

Wastewater Fund - 6200 8,136,140      3,925,836      48% 5,546,844       71%

Electric Fund - 6300 51,029,061    25,478,250     50% 26,820,485     95%

Environmental Services Fund  6400 5,393,863      2,428,389      45% 2,444,562       99%

Stormwater Fund - 6500 4,776,595      3,571,192      75% 549,762          650%

Total 114,783,156$ 55,986,561$   49% 52,411,791$   107%

EXPENDITURES

General Fund - 1100 32,797,506$  14,080,391$   43% 12,602,576$   112%

WOW Center - 1600 1,637,117      795,764         49% 674,537          118%

Water Fund - 6100 11,012,874    4,281,551      39% 3,945,451       109%

Wastewater Fund - 6200 8,136,140      2,835,720      35% 5,044,664       56%

Electric Fund - 6300 51,029,061    26,772,066     52% 24,183,999     111%

Environmental Services Fund  6400 5,393,863      2,100,406      39% 2,076,021       101%

Stormwater Fund - 6500 4,776,595      362,740         8% 418,930          87%

Total 114,783,156$ 51,228,638$   45% 48,946,178$   105%

Interim Financial Report - Summary

For the Period Ended December 31, 2025

Six Months or 50% of the Year Complete

****Revenues and Expenditures include other financing sources (uses)****

FY 2026        

YTD Actual 

Revenues

FY 2026     

YTD Actual 

Expenditures

Revenue Over 

(Under) 

Expenditures

FY 2026    

Budget

FY 2026      

YTD Actual %     Received

FY 2025       

YTD Actual

FY 2026 vs. 

FY 2025

FY 2026    

Budget

FY 2026      

YTD Actual

%     

Expended

FY 2025       

YTD Actual

FY 2026 vs. 

FY 2025
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REVENUE

FY 2026          

YTD BUDGET

FY 2026 YTD 

ACTUAL 

REVENUE

BUDGET TO 

ACTUAL OVER 

(UNDER)

% YTD 

ACTUAL OF 

BUDGET

Advalorem Taxes 15,287,750$  5,546,115$          (9,741,635)$       36%

Other Taxes (State Shared Revenues) 8,843,000     3,004,290 (5,838,710) 34%

Unrestricted Intergovernmental 657,193        542,033              (115,160) 82%

Restricted Intergovernmental 892,000        746,525              (145,475) 84%

Sales and Services 1,481,400     691,885              (789,515) 47%

Investment Earnings 130,000        87,165                (42,835) 67%

Other Revenues 481,613        445,988              (35,625) 93%

Debt Issuance 1,494,230     864,530              (629,700)           0%

Surplus Sales 24,000          8,409                  (15,591) 35%

Transfers 2,338,933     1,760,300            (578,633) 75%

Interdepartmental Billings 3,425,150     1,712,575            (1,712,575) 50%

Appropriated Fund Balance 1,167,386     -                     (1,167,386) 0%

Less Shared Services Reimbursement (3,425,149)    (1,712,575)          1,712,574 50%

Total 32,797,506$  13,697,240$        (19,100,266)$     42%

Interim Financial Report - Summary

For the Period Ended September 30, 2025

Three Months or25% of the Year Complete

****Operating Revenues Detail General Fund****
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FY 2026          

YTD BUDGET

FY 2026 YTD 

ACTUAL 

EXPENDITURES

BUDGET TO 

ACTUAL 

(OVER) UNDER

% YTD 

ACTUAL OF 

BUDGET

4110 City Clerk 191,127$      62,325$            128,802$          33%

4111 City Council 275,572        143,813            131,759            52%

4120 City Manager - Administration 705,775        264,796            440,979            38%

4122 Management Information Systems 1,674,920     716,862            958,058            43%

4123 Municipal Svc District & Pride Mgmt 105,618        50,054              55,564              47%

4130 Collections 555,965        219,437            336,528            39%

4133 Warehouse Operations 259,275        120,901            138,374            47%

4134 Accounting Services 803,726        388,151            415,575            48%

4140 HR - Administration 615,312        231,391            383,921            38%

4252 Street Maintenance 2,264,330     444,483            1,819,847         20%

4253 Cemetery 981,400        257,167            724,233            26%

4260 City Hall Maintenance 441,604        84,299              357,305            19%

4262 Other Misc Properties 161,874        69,218              92,656              43%

4292 Planning 873,558        246,109            627,449            28%

4371 Law Enforcement 10,225,124    4,934,525          5,290,599         48%

4372 Fire & Rescue 5,956,019     2,508,409          3,447,610         42%

4510 Engineering 834,961        308,924            526,037            37%

6121 Recreation - Administration 359,340        181,093            178,247            50%

6122 Recreation - Programs 1,558,196     819,746            738,450            53%

6123 Recreation - Parks 2,319,674     1,043,383          1,276,291         45%

6124 Recreation - County 920,000        479,611            440,389            52%

6124 Recreation - Stadium 631,852        477,863            153,989            76%

6126 Recreation - Visitors Center 13,675          3,727                9,948                27%

7204 Public Service Complex 610,965        441,669            169,296            72%

8000 Transfers to Other Funds 1,928,713     870,333            1,058,380         45%

9500 Capital Outlay-(Non-recurring) 156,031        54,300              101,731            35%

9900 Organizational Support 798,050        370,376            427,674            46%

Less Shared Services Reimbursement (3,425,150)    (1,712,575)        (1,712,575)        50%

Total 32,797,506$  14,080,391$      18,717,115$      43%

Interim Financial Report - Summary

For the Period Ended December 31, 2025

Six Months or 50% of the Year Complete

****General Fund Operating Expenditures by Organization****

ORGANIZATION
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City of Kinston 

City Council Agenda  

 

 

Meeting Date: Tuesday, February 17, 2026 

 

 
Agenda Section:  Information and Updates 

 

Item Request:      Information Only 

Agenda Item to be Considered 

Presenter:  Donna Goodson, Finance Director  

Subject:     ARPA Expenditures Update as of 12/31/25 
 

Action Requested:   None 

 

 

Supporting Documentation:    Expenditure Summary  

 

        Department Head’s Approval ___________                          City Manager’s Approval ____________ 

 

 

Budgetary Impact:             ☒ None             ☐ Budgeted              ☐ Needs Budget Ordinance 

Staff Recommendation:  None 

 



PROJECT NAME EXPENDITURE CATEGORY
 TOTAL 

OBLIGATED 

 PROJECT TO 
DATE 

EXPENDITURES 

PREMIUM PAY PUBLIC SECTOR EMPLOYEES 827,744$      827,744$             

GOVERNMENT SERVICES PROVISION OF GOVERNMENT SERVICES 5,051,307     4,977,243            

EMMA WEB PARTF GRANT NON-FEDERAL MATCH FOR OTHER FEDERAL PROGRAMS 507,964         507,964               

TOTALS 6,387,015$   6,312,951$          

TOTAL AWARDED 6,387,015$   6,387,015$          

REMAINING FUNDS TO BE EXPENDED 0$                   74,064$               

CITY OF KINSTON 
ARPA FUNDS PROJECT SUMMARY

AS OF DECEMBER 31, 2025



 

 

City of Kinston 

City Council Agenda  

 

 

Meeting Date: Tuesday, February 17, 2026 

 

 
Agenda Section:  Information and Updates 

 

Item Request:      Information Only 

Agenda Item to be Considered 

Presenter:  Donna Goodson, Finance Director  

Subject:   FY2026-2027 Proposed Budget Calendar  
 

Action Requested:   None 

 

 

Supporting Documentation:    Memo  

 

        Department Head’s Approval ___________                          City Manager’s Approval ____________ 

 

 

Budgetary Impact:             ☒ None             ☐ Budgeted              ☐ Needs Budget Ordinance 

Staff Recommendation: No Recommendation 
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KAREEM S MOORE                        JAMES P CAULEY III 
Mayor                                                                                                                                                                                                                                  City Attorney 
 
RALPH CLARK                                                                                                                                                                                                                 DEBRA THOMPSON                                                                                
Interim City Manager                                  City Clerk 
 
                                                                                                                                                                                                                                               

 

Date:  February 11, 2026 

 

To:  Ralph Clark, Interim City Manager 

From:   Donna Goodson, Director of Finance   

Subject: FY 26-27 Proposed Budget Calendar 

 

TBD  Work session with Council  

 

02/20/2026  Electronic Budget Files available to Department Heads 

 

03/30/2026  Budget Requests due from General Fund and Internal Service Fund 

  Organizations                  

     

04/6/2026  Budget Requests due from Electric Funds and Stormwater Funds 

     

04/13/2026  Budget Requests due from Environmental Services Funds, Water Funds, 

  And Wastewater Funds 

     

03/30/2026 - 

04/24/2026  Meetings between Department Heads and City Manager, Finance and HR 

  To Discuss Budget Requests  

 

TBD  Budget Request Work Session with Council and Departments 

 

06/01/2026  Deadline for Manager’s Recommended Budget to be given to Council 

 

06/02/2026  Manager’s Recommended Budget Presented and Public Hearing  

 

TBD  Possible Work Session with Council and Departments if needed 

 

6/16/2026  Adoption of Budget Ordinance  

 

 

   

City of Kinston 
Post Office Box 339 

Kinston, North Carolina 28502 
Phone: 252.939.3147    

 

                            FINANCE OFFICE 

 



















City of Kinston

City Council Agenda

Meeting Date: Tuesday, February 17, 2026

Agenda Section: City Manager's Report

Item Request: Approval

Agenda Item to be Considered

Presenter: Ralph Clark, Interim City Manager

City Manager Recruitment Services Clarification of ServicesSubject:

Action Requested: Approval

(Yes, if necessary)

Supporting Documentation:

City Manager’s ApprovalDepartment Head’s Approval

□ None □ Budgeted □ Needs Budget OrdinanceBudgetary Impact:

Staff Recommendation:



City Manager’s Office
City of Kinston

Post Office Box 339

Kinston, North Carolina 28502

Phone: 252.939.3111 Fax: 252.939.3388

RALPH CLARK

Interim City Manager

ALTHEA SIMMONS

Administrative Manager

SHARON MERVIN

Public Information

OfTicer

City Manager Recruitment Service Agreement

Clarification of Services Approved

February 12, 2026

After a thorough review of the Council Meeting video and the draft of the minutes, it is unclear

what was approved. It seems clear to me that the basic proposal from Raftelis, which is broken

into three parts and includes pass-through costs, was approved; however, the additional

services for Community Engagement Design and Facilitation do not appear to be included in the

approval motion.

As I review the Scope of Work proposed in the agreement, broken out with pricing for each

component, I find that, with approval, the recruitment process appears complete; however, the
discussion indicates that some additional services may be desired. The activity for the basic
services is listed below:

$ 9,178.00

13,897.00

11,225.00

$34,300.00

Develop Candidate Profile

Conduct Outreach and Initial Screening

Support Interviews and Selection

Activity 1

Activity 2

Activity 3

Total Fixed Fee

Additional Cost

Advertising

Background Checks
Finalist Interview Travel

Grand Total including additional cost

Not to exceed$2,500.00

Not to exceed $500 ea. (est.2 max)
Estimated $1,500

$39,300.00

Additional Services beyond the normal recruitment process:
Community Focus Groups/Listening Sessions

$2,500.00 ea.(Virtual or in Person)

$5,000.00 ea.Facilitated Public Meetings

(Includes feedback solicitation from attendees)

These were mentioned in your conversation during the review and approval process, but they

do not appear to be included in the final approval.

MAYOR KAREEM S. MOORE ■ COUNCILMEMBERS: SAMMY AIKEN - ANTONIO HARDY - LES LIPFORD ● BARBARA SEAFORTH- FELICIA SOLOMON



I had an extensive conversation with Anne Lewis, the senior person with Raftelis for this

proposal, about the process from the beginning to the end, and I am impressed at how they

propose to implement the search. It appears to me that the process described in the basic

approach is thorough and well-designed to identify a sufficient number of high-quality

candidates for you to select a highly qualified City Manager without additional services.

Personally, I believe that the public has given you their proxy and trust through the election

process to exercise good judgment and to identify the requirements necessary for the

recruitment process to produce good quality applicants for you to choose.

1 often compare this process to a marriage, and it is critical that you make the right decision.

Divorce is usually very painful and costly. Finding the right person who aligns with you and

provides leadership for you, your employees, and the community is extremely important. The

citizens have given their trust in you as elected officials, and it could be the most important

decision that you will make during your tenure.

I am attaching some suggested skills and personality traits that illustrate what might be

included in your list for recruiters to consider when evaluating candidates.

Ralph Clark

Interim City Manager

MAYOR KAREEM S. MOORE ● COUNCILMEMBERS: SAMMY AIKEN - ANTONIO HARDY - LES LIFFORD - BARBARA SEAFORTH- FELICIA SOLOMON



Essential Skills of a New City Manager

Short Learning Curve-Understanding the Services Offered-having

experience in all is a plus especially since the city owns and operates

the Electric System.

Understanding the diverse population not only from color but the

needs and abilities to pay from each sector from a financial standpoint.

Leadership Skills-The ability to guide the City Council to making good

decisions.

Leadership Skills-The ability to guide employees to have confidence in

their actions, while being able to motivate and create a positive

atmosphere for all.

The ability to earn respect-From the City Council, the Employees, and

the Citizens quickly.

The ability to identify the needs of the community-Then the ability to

develop a road map with directions to correct the deficiencies.

Understanding the Population-The ability to understand the City's

population needs or wants while having the ability to determine if this

is something that the citizens or businesses can afford.



Personal Principles, Skills, Character, Abilities

Transparency-In all transactions and actions to everyone

Ethics-A person with high ethical standards

Respect-A person who shows respect to all including the City Council,

the Employees, the Citizens or anyone else that they encounter

regardless of where they are.

Integrity-A person who has demonstrated high standards throughout

life, through honesty and respect for others.

Laws, Rules, Regulations-One who respects and obeys these.

Communication Skills-One who realizes that it takes many forms to

adequately communicate with others and can adapt to the appropriate

means that can be effective with everyone.
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